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1 SITE ADDRESS 

 
Cedarhurst 
33 Wilkinson Avenue  
Hamilton Parish 
Bermuda 

 
2 BACKGROUND AND INTRODUCTION 

 

2.1 DEFICIENCY DESCRIPTION 

 

2.1.1 The Cedarhurst property has a public vehicular entrance on its western boundary, adjoining 
Wilkinson Avenue. The entrance has a gate which is monitored by the single guard on duty 
via which that guard may admit visitors onto the property. There is a relatively high number 
of regular visitors and a frequent excessive amount during representational events. To 
enhance the control and security of that access, the existing gate can be remotely controlled 
via lightweight electric motors which swing the two gates inward. The construction of the 
gate and the motors installed to operate them have proven to be inadequate for the use 
expected of them and have been intermittently out of service or not fully operative. 
Therefore, a new gate of heavier construction of a single span mounted on rollers for sliding 
action is required to offer greater physical security and a more robust operation fit for the 
usage expected of it.   

   
 

2.2 PURPOSE OF THIS DOCUMENT 

 

2.2.1 This document is issued by the US Consulate in Hamilton Bermuda with the purpose to 
enter into a contract to design, supply and install an electrically powered rolling gate 
solution at the public vehicular access to Cedarhurst. The solution must satisfy the security 
and usage demands expected for that access point, and to include the connection to the 
electrical supply already available at the required location.  

 

2.3 SCOPE DESCRIPTION 

 

2.3.1  The Contractor shall provide all necessary managerial, administrative and direct labor 
personnel, and as well as all necessary transportation, equipment, tools, repair parts, 
supplies and materials required to perform the work described herein. The work shall also 
be carried out in accordance with the manufacturer’s instructions of any equipment, 
system, product or material specified within this document. 

 
 

3 GENERAL REQUIREMENTS 

 

3.1 SECURITY REQUIREMENTS 
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3.1.1  The US Department of State operates strict security procedures for entry into its properties. 
All the personnel likely to be involved on site at any time during the maintenance period 
shall (if required) complete the security questionnaire on the attachment. This form shall be 
completed and submitted to the Consulate immediately after award along with a photocopy 
of the employee’s current passport. Other demands for identification and/or vetting 
requirements may equally apply. 

 
3.1.2  The right is reserved to refuse entry to the building at any time. Any decision on this matter 

shall be final and conclusive and at no additional cost to the US Department of State. 
 

3.1.3  When necessary, Contractor employees shall be escorted by security personnel during the 
performance of their work. 

 
3.1.4  When escorted, a maximum number of 5 Contractor employees are allowed per escort. If 

the Contractor estimates that more than 5 employees are required or if the work needs to 
be done simultaneously in separate areas of the building, this needs to be notified to the 
Consulate at least 7 days in advance, so adequate escort resources can be mobilized. 

 
3.1.5  The US Department of State reserves the right to require additional information in certain 

cases. 
 
3.1.6  The Contractor’s employees must work only within areas relevant to the work they are 

contracted to complete. No Contractor’s personnel shall wander outside these areas 
without prior approval. 

 

3.2 COMMENCEMENT OF THE CONTRACT 

 

3.2.1  No work shall start or equipment and materials be ordered until the Contractor has received 
a purchase order for the works stating the start date and the end date of the contract. 

 

3.2.2  The Contractor shall designate a representative person who shall supervise the 
Contractor's employees and be the Contractor's liaison with the U.S. 
Government. The Contractor's employees shall be on‐site only for contractual duties and 
not for any other business or purposes. Contractor employees shall have access to the 
relevant rooms, either with or without security escorts, only with specific permission by 
either the Cedarhurst House Manager, the Facility Manager or the Contracting Officer 
Representative (COR). 

 

3.3 CONTRACTOR’S PERSONNEL CERTIFICATIONS. 
 
3.3.1  It is the Contractor’s responsibility to ensure that their employees are competently 

qualified, trained and certified to work on all specialist equipment or materials named 
within this document and attachments or otherwise utilized by the Contractor at any time in 
connection with any work related to this contract 
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3.3.2  The Contractor shall proceed to provide proof of competency of all his operatives, including 
but not limited to, qualifications, certifications, training and experience on similar work in 
other locations. 

 
3.4 ACCESS AND PARKING 

 

3.4.1  There is limited parking on site and depending on demand, the Contractor may need to 
make arrangements for alternate parking for Contractors vehicles. The Contractor is 
responsible to provide the COR with operatives’ names, vehicle registration plate number, 
make and color, and any other details relevant to the work on site (i.e. deliveries expected) 
with at least 24 hours in advance. 
 

 

3.5 WORKING HOURS 

 

3.5.1  Unless prior arrangement the works shall be undertaken on week days (Monday to Friday) 
and during working hours (8am to 4pm) 

 
 

3.5.2  No work shall be undertaken on local and American holidays unless prior agreement and at 
no addition costs to the US Department of State. The list of legal holidays observed by the 
Department of State are as per DOSAR  652.237-72 are as follows: 

 
652.237-72 Observance of Legal Holidays and Administrative Leave (FEB 2015) 

 
(a)  The Department of State observes the following days as holidays: 
 

New Year’s Day 
Martin Luther King’s Birthday 
Washington’s Birthday 
Memorial Day 
Independence Day 
Labor Day 
Columbus Day 
Veterans Day 
Thanksgiving Day 
Christmas Day 
Or any other day designated by Federal law, Executive Order, or Presidential Proclamation. 

 
(b)  When New Year’s Day, Independence Day, Veterans Day or Christmas Day falls on a Sunday, 

the following Monday is observed; if it falls on Saturday the preceding Friday is observed. 
Observance of such days by Government personnel shall not be cause for additional period 
of performance or entitlement to compensation except as set forth in the contract. If the 
contractor’s personnel work on a holiday, no form of holiday or other premium 
compensation will be reimbursed either as a direct or indirect cost, unless authorized 
pursuant to an overtime clause elsewhere in this contract. 
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(c)  If administrative leave is granted to contractor personnel as a result of conditions stipulated 

in any “Excusable Delays” clause of this contract, it will be without loss to the contractor. 
The cost of salaries and wages to the contractor for the period of any such excused absence 
shall be a reimbursable item of direct cost hereunder for employees whose regular time is 
normally charged, and a reimbursable item of indirect cost for employees whose time is 
normally charged indirectly in accordance with the contractors accounting policy. 

 
For a list of local holidays observed please see the following website: 
 
 https://www.gov.bm/public-holidays  

 
3.6 HEALTH AND SAFETY, WELFARE AND ENVIRONMENTAL PROCEDURES 

 

3.6.1  The Contractor shall provide the COR with all site specific Risk 

Assessments and Method Statements prior to commencement of works. 
 
3.6.2  After surveying the facilities and the relevant equipment, the Contractor shall inform the US 

Government of any health and safety concerns or special requirements so their work can be 
carried out safely. This information will have to be included on the Contractor’s cost 
proposal. 

 
3.6.3  It is the Contractors responsibility to ensure that all their employees are equipped with 

certified safety equipment (PPE) to complete the tasks as requested within this document 
and provided attachments, and in accordance with the Contractors method statements and 
health & safety plan. 

 
3.6.4  The COR shall inform the Contractor of the Consulate Health & Safety procedures to include 

but not be limited to egress routes, exits and assembly point in the event of an emergency. 
 
3.6.5  A restroom is available for the use of the Contractor at the Cedarhurst property grounds.  
 
3.6.6  The Contractor shall be responsible for the safe and environmentally friendly disposal of all 

redundant materials, parts and consumables. Safe disposal records copies shall be provided 
to the US Consulate if demanded. 

 
3.6.7  All work shall comply with the local Health and Safety regulations in Bermuda.  
 

3.7 STANDARDS OF CONDUCT IN THE PREMISES 

 

3.7.1  The Contractor employees shall maintain satisfactory standards of competency, conduct 
and cleanliness when working within the Cedarhurst property. These standards are 
especially strict when (and if) working within the house or when accessing adjacent areas. 

 
3.7.2  The Government reserves the right to ask the Contractor employee to leave the premises 

when the above is not complied with or the employee is deemed disruptive. The Contractor 

https://www.gov.bm/public-holidays
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shall immediately replace such an employee to maintain continuity of services at no 
additional cost for the Government. 

 

3.7.3  The Contractor's employees shall wear clean and tidy work clothes and will carry clear 
means of identification when on duty if required to do so. 

 
3.7.4  The Contractor employees must not smoke outside of the designated areas, play music in 

any part of the property or use abusive or loud language at any time within the Cedarhurst 
property boundaries. 

 

3.8 ACCESS AND KEY CONTROL 

 

3.8.1  The Contractor will be granted access as is required to complete the agreed works. Security 
escort may or may not be provided while working in exterior locations but will be provided 
for any internal works or works in otherwise sensitive areas.  In the event a keyed access is 
required to any area, the Contractor shall not depart the Consulate grounds whilst in 
possession of any keys. All keys shall be controlled and given back to the Consulate 
designated person prior to leaving the premises. However if the Contractor or their 
employees depart the building without giving keys back, the Contractor may be responsible 
for the costs of as a minimum: gaining entry through locked doors or gates, repairs, 
replacing locks and providing additional keys. 

 

 
 
3.9 STORAGE OF MATERIALS AND CONTRACTOR’S TOOLS AND EQUIPMENT 

 

3.9.1  If the work is planned to take more than one day, the Contractor personnel shall store 
relevant materials, tools and equipment in a lockable site box to be provided by the 
Contractor which shall be removed at the end of the service. 

 
3.9.2  No Contractor’s property and materials shall be left on the Cedarhurst property after the 

work is completed. 
 

3.10 MODIFICATIONS TO THE CONTRACT 

 

3.10.1  This section refers to repairs, modifications and/or parts that could be required after the 
contract is signed. 

 
3.10.2  The Contractor shall supply the US Government with a formal quotation for approval before 

this work can be carried out. 
 
3.10.3  Only those works specified in writing in the official scope of works issued with the Purchase 

Order/Delivery Order/Contract are to be undertaken by the Contractor. Any changes or 
deviation to the scope of works will be made in writing via an official modification to the 
original Order or Contract. Should the Contractor undertake any works not specified on the 
official scope of works or subsequent official modification to the scope of works, the US 
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Government will not be liable to make payment for the additional work, all additional works 
will be at the Contractor’s own expense. 

 
3.10.4  If during the course of the execution of the works the Contractor deems additional works, 

outside the original scope of works are required, they should inform the Contracting Officer 
or Contracting Officer’s Representative (COR) in writing, giving full details of the additional 
works, the reasons why they are deemed necessary and a full breakdown of any additional 
costs which would be incurred in undertaking the works. The Contractor should not 
commence any proposed works until such time as confirmation is received by the 
Contractor in the form of an official written modification. The Contractor will be financially 
liable for any works outside the scope of works undertaken by the Contractor in the absence 
of an official modification. 

 

3.11 SCHEDULE DOCUMENTATION REQUIRED 

 

3.11.1  Depending on the anticipated duration of the contract, a schedule that defines the tasks to 
be undertaken by the Contractor and the sequence of work are required. Also, a list of tools, 
equipment and materials being brought on site may be required. 

 
3.11.2  This shall be presented in the form of a Gantt chart (both MS Project and Excel are 

acceptable) and shall have the days horizontally and the work’s tasks vertically. 
 

 
 
3.12 COST BREAKDOWN 

 

3.12.1  The Contractor shall submit the cost proposal itemized to the highest detail possible. 
 
3.12.2  As a minimum the Contractor shall present the breakdown of the cost to follow the 

structure noted on the specific requirement below. 

 
4 SPECIFIC REQUIREMENTS 

 

4.1 Proposal 

 

4.1.1 To design and propose an electrically powered/operated single span metal gate to be 
mounted on rollers to effect a sliding action to open and shut across the public vehicular 
access to the Cedarhurst property. 

 
 4.1.2  The gate must be constructed of a strong durable metal to provide a substantive barrier 

while also being of such design to maintain the aesthetics and visual character of the 
property.  See section 5. Below for illustration of a favored design for reference, to be 
delivered in a single span and not double as shown.  

 
4.2 GATE INSTALLATION  
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4.2.1  Upon acceptance of the proposal as described above, to supply and install the gate subject 
to the conditions stated herein.  

 
4.2.2  To excavate and/or lay earth on either side of the gate to permit the sliding distance of the 

gate in its open and shut positions.  
 
4.2.3 To strengthen, upgrade or alter the existing stone pillars at the gated entrance as may be 

required to support and/or otherwise enable the installation of the gate. 
 

4.3 ELECTRICAL INSTALLATION  

 
4.3.1  To use the existing 110v electrical supply already available at the location or to install an 

alternate supply as may be needed for the gates installation and operation.  
 
4.3.2  To place key pad or other remotely located opening switches at the gate and at the nearby 

Guard Hut and to supply at least 3 hand held openers to be able to be used in selected 
vehicles.  

 

4.4 TRAINING  

 
4.4.1 To ensure that selected personnel are trained and subsequently fully conversant with the 

operation of the gates and with features it may have which enhance it’s operation.  
  
4.4.2  To similarly train those same personnel with basic maintenance requirements to keep the 

gates in superior condition and basic trouble shooting guidance to detect and correct basic 
faults where advisable.    

 
 

5   DEFINITIONS AND ACRONYMS USED 
 
Contractor.  Name used to refer to the organization with whom the US Government wish to 

enter into a contract. Other equivalent names for this are “maintenance 
organization”, “service provider” and “vendor”. 

 
US DOS.  Department of State of the United States of America. 
 
CO.  Contracting officer. A person in the US DOS with the authority to enter into, 

administer and/or terminate contracts and make related determinations and 
findings. 

 
COR.  Contracting officer representative. A person in the US DOS who is responsible for 

the technical direction and evaluation of the Contractor performance. 
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6   GATE DESIGN ILLUSTRATION  
 
 

 
 
 


